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OVERVIEW

With shrinking budgets, state and local governments are mandating fleet vehicle reductions as a way to 
cut costs. Fleet managers are being asked tough questions about how, why and by whom their vehicles 
are being used.

In many states, governors and state agencies are calling for fleet reductions of at least 10 percent.  
Here are examples taken from recent news reports:

• In 2009, Connecticut’s Governor M. Jodi Rell issued an Executive Order cutting the state’s fleet of cars 
and trucks by 20 percent, imposing much stricter rules on when and why state employees can use a 
state-owned vehicle.

• The Governor of New Jersey similarly announced reductions in the number of state cars on the road. 
With the latest round of reductions, New Jersey’s fleet of passenger vehicles has fallen to under 9,700 
– the lowest point since January 2004.

• An audit citing more than 5,000 accidents in state vehicles contributed to West Virginia’s Governor  
proposing legislation to consolidate and centralize the state’s vehicle fleet, according to The  
Charleston Gazette.

• In May 2009, Governor Jack Markell of Delaware mandated a 20 percent reduction in Delaware’s  
fleet and put state vehicles up for auction. 

• In the County of Maui, Hawaii, a commission suggested that the county could save millions by purging 
old vehicles, improving maintenance and management, and reducing the overall size of its fleet.

• Gov. Schwarzenegger of California ordered a 15 percent cut in the state’s vehicle fleet, following a 
critical audit revealing that possibly thousands of workers are given government cars to take home at 
night without justification. 

The Governor of New Jersey summed it up in a news release: “So many people have written me about 
this issue, expressing frustration about the number of state cars and trucks on the road and the way they 
are driven. Too many agencies don’t even know how many cars they own or where they are.”

For most jurisdictions, an overall fleet-size reduction of at least 5 -10 percent is achievable.  
Government fleet managers are finding that accomplishing this reduction is possible by using a  
wireless fleet management system such as Networkfleet to monitor fleet vehicle usage. 

Reducing fleet size yields big gains in cost savings. For example, for a fleet of 1,000 units, eliminating 
100 units can save more than $300,000 per year in operating costs (Government Fleet Magazine, Nov. 
2009). With wireless fleet management technology, costs can further be reduced by lowering fuel  
consumption and reducing maintenance on the vehicles that remain in the fleet.
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USING WIRELESS FLEET MANAGEMENT TO REDUCE FLEET SIZE

I. Monitoring Vehicle Utilization
By continuously monitoring a vehicle’s location and engine status, a wireless fleet management system 
can provide detailed information on each vehicle’s usage, including miles traveled, engine hours, days 
utilized, number of trips, and more, for specific periods of time. This allows fleet managers to analyze 
both under and over utilization of vehicles to maximize fleet productivity.

Using utilization data, fleet managers can determine which vehicles are being used daily, weekly or 
monthly, and what percentage of the time. If lesser-used vehicles are not mission-critical, they can  
potentially be eliminated by having other vehicles pick up the workload. In addition, over-utilized  
vehicles can be rotated with under-utilized vehicles to balance out usage and wear and tear.

Networkfleet’s fleet management system provides access to fleet utilization statistics such as:

• Timely and accurate vehicle usage data, with trends over time

• Miles driven and/or engine hours for each vehicle and vehicle type

• Number of trips taken for each vehicle and vehicle type

• Utilization for each site, location or department 

• Days utilized for each vehicle and vehicle type

• Average and peak utilization 

Networkfleet utilization reports include the Utilization Summary Report and the Utilization by Day Report. 
Users can set multiple parameters for each report. This flexibility allows them to run a comprehensive 
report for all vehicles on a single parameter such as “miles driven,” or an exception report such as  
“miles driven greater than 100” or “days utilized less than 5.”

“San Bernardino County Fleet Management has always monitored vehicle utilization in order to optimize 
fleet size and mix, but current economic conditions and the resulting budget pressures have made this 
even more critical,” stated Ron Lindsey, Fleet Services Manager, County of San Bernardino, California. 
“Networkfleet’s Utilization Summary Report and the Utilization by Day Report are additional tools we will 
use to improve utilization, efficiency and reduce operational costs for the County of San Bernardino’s 
vehicle fleet.”
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Using Networkfleet’s online reports, Danny Schepis, Vehicle Manager for the VA Hospital in Wichita, KS, 
has seen an improvement in vehicle utilization, which jumped from 70% to 93% after Networkfleet was 
installed. “We have to show that every government-leased vehicle is regularly used and not sitting in a 
parking lot,” said Schepis. 

II. Reducing Vehicles Miles Traveled

A. Eliminating unauthorized usage, both during and after business hours

Many government agencies allow workers to take vehicles home at night, but have policies against using 
government vehicles for personal driving. By monitoring usage and commute patterns, government fleet 
managers can determine if vehicles are being used for personal reasons or if they can be shared by 
multiple workers.

Networkfleet’s wireless fleet management system offers reports and alerts that can help fleet  
managers measure unauthorized usage:

• Odd Hours Report identifies vehicles that are being used during unauthorized hours – weekends, 
after work hours, etc. The report allows fleet managers to enter a “Violation Window” and the date 
range and the report will identify any vehicles that were in violation, along with the first and last time 
they operated in that window, their speed and locations. 

• Odd Hours Activity Alerts identifies vehicles that are being used during unauthorized hours – 
weekends, after work hours, etc. immediately as that usage occurs. While the Odd Hours Report  
is an after the fact summary report, the Odd Hours Activity Alerts are designed to immediately alert 
relevant personnel when odd hour usage occurs.

Fleet managers can also use a wireless fleet management system to help them identify  
wasteful commuting patterns. By reviewing vehicle activity reports, unnecessary commuting  
can be virtually eliminated. 
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B. Improved routing through real time and post route analysis and geofences

Route Analysis

A wireless fleet management system continually monitors every vehicle’s location. Fleet managers can 
view not only current location, but also stops, idling and mileage to provide information that can yield 
benefits in efficiency and cost reductions.

Networkfleet provides several options to help reduce miles traveled through more efficient routing.  
These include:

• View a real-time, comprehensive map of all current vehicle locations and their status. 
Use the “closest vehicle” function to specify an address and locate the closest vehicle.

• Ability to route a specific vehicle to the next job and provide driving directions. Choose the 
vehicle you want to send to the job and a screen will appear detailing directions from the  
vehicle’s current location to the job site.

• Review up to 90 days of vehicle location history online.

• Track weekly mileage to assure that total miles traveled are dropping: Choose reports such as 
the Drive Time Summary Report and note weekly mileage trends over time.

“Just checking idle time and how many start and stops we were having in a day helped in our utilization 
study, especially since we were trying to consolidate vehicles,” said Bill Griffiths, fleet manager at the 
Smithsonian Institute. “For example, we found that we had four or five vehicles assigned to one area, 
and they were all going to the same location. They were also idling the majority of the time. We  
determined that we could get some shared use out of these vehicles, which eventually allowed  
us to actually eliminate 12 full size vehicles.” 

Geofences

Government fleet managers can use wireless fleet management to place geofences in certain  
geographical areas to pinpoint vehicles that venture in and out of those areas. This can help  
track unauthorized vehicle usage and optimize routing. 

• With Networkfleet’s Geofence Violation Report, fleet managers can easily monitor vehicle movement 
into and/or out of a user-defined geographic area (Geofence). This report provides a history that details 
when a vehicle entered or exited a Geofence and the duration of time spent within the specified area.
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• With Networkfleet’s Geofence Activity Alerts, fleet managers can easily monitor vehicle movement 
into and/or out of a user-defined geographic area immediately when that movement occurs.  
The Geofence Violation Report is an after the fact summary report and the Geofence Activity  
Alerts are designed to immediately alert relevant personnel when a geofence violation occurs.
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Replacing Older Vehicles

Government fleets sometimes keep older vehicles as backups, growing the size of the fleet. Using a 
wireless fleet management system, an analysis of average annual utilization by model-year typically  
reveals that older vehicles are not being used as frequently as newer units. In addition, by analyzing 
maintenance issues, such as the number of Diagnostic Trouble Codes (DTC) by make/model, fleet  
managers can determine which vehicles would be most advantageous to sell or replace. This will  
help in controlling fleet size and performance.

According to Mark Iverson, Maintenance Director for the Eastern Municipal Water District in Perris, CA, 
one of the agency’s goals was to make more efficient use of its 350-vehicle fleet. “When the district  
extended the criteria for ‘vehicle life’ from 10 years/200,000 miles to 12 years/250,000 miles, we began  
a study using Networkfleet that covered all aspects of fleet management and efficiency. This assessment 
resulted in changes that have already yielded huge cost savings and will undoubtedly prolong the life  
of our fleet.”

Conclusion
With government budgets expected to be tight for years to come, astute fleet managers will need to  
continue to carefully manage fleet size and vehicle usage. Even without government mandates, it is 
always a smart practice to use taxpayers’ funds wisely. Fortunately, wireless fleet managements  
systems such as Networkfleet make it easier to improve fleet utilization and optimize fleet size.

For more information, contact  
Networkfleet at 866.869.1353 or by  
e-mail at sales@networkfleet.com.
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